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ICLD:s évergripande mal &r att frdmja utvecklingen av héllbar demokrati pa lokal och regional
niva. Ett kommunalt partnerskap ska bidra till 6kat medborgarinflytande. Detta kan ske genom
att stérka lokala och regionala politiskt styrda organisationer inom ett eller flera av féljande
kédrnomraden:

* Jamlik/réttvis och inkluderande behandling
* Deltagande och delaktighet

* Transparens och insynsmdjligheter

* Mdjlighet till Ansvarsutkrévande

L&s mer hér: http://icld.se/static/files/kp/nytt-resultatramverk-1-januari-2016.pdf

ICLD:s kommunala partnerskap bidrar ocksa till Agenda 2030, globala mal fér hallbar
utveckling, som fastslar att den stérsta globala utmaningen &r att utrota fattigdom i alla dess
former och dimensioner.

Malen fér Agenda 2030 &r integrerade och odelbara och syftar till att styra vérlden in pa en
langsiktigt hallbar utveckling som férverkligar méanskliga réttigheter for alla och uppnar
Jjamstélldhet och 6kat inflytande fér kvinnor och flickor.

En Férberedelse ger er mdjlighet att férankra partnerskapet, att parterna gemensamt utarbetar
en projektplan samt formar den Styrgrupp som ska leda partnerskapet. ICLD bedémer ansékan
utifran relevans och genomférbarhet.

1. Sammanfattning - svensk version
Skriv en sammanfattning av den sékta Férberedelsen. (max 200 ord)

Falu kommun och Mogale City avser sdka férberedelse med fokus pa barnratt och barn och
ungas inflytande. De utmaningar som Falu kommun har ar avsaknaden av strukturer fér ungas
inflytande och deltagande. Vidare vet vi att unga med funktionsnedséttning och unga med
invandrarbakgrund tenderar att delta &nnu mindre och ha en 6kad kansla av utanférskap. Enligt
LUPP-undersoékningen vill unga kunna vara med och paverka kommunala beslut men de vet i
dagslaget inte vilka méjligheter som finns. Falu kommun vill skapa strukturer som gér det
enklare fér unga att kunde delta och paverka politiska beslut. Onskemal infér fortsatt kommunalt
engagemang ar att bada parter far tydligt mervarde i 6msesidigt Idrande genom partnerskapet.

2. Sammanfattning - engelsk version


http://icld.se/static/files/kp/nytt-resultatramverk-1-januari-2016.pdf 
http://icld.se/static/files/kp/nytt-resultatramverk-1-januari-2016.pdf 

Provide a summary of the Inception Phase. (max 200 words)

This application is part of the “Municipal Partnership for Human Rights” network, an
international network of municipal partnerships between Swedish local authorities and their
international counterparts in Southern Africa that are committed to achieving Agenda 2030
through a rights based approach and that are keen to work more systematically with human
rights at a local level.Falu municipality and Mogale City municipality are applying for an
Inception Phase as apart of this network to give us the opportunity to jointly develop a project
plan closely linked to a human right topic participation and influence and Agenda 2030 goal 16.
At this stage both partners have already established a mutual challenge regarding a lack of
youth participation in their municipalities and would like to explore further together what their
organisations, as duty bearers, can to to ensure the rights of the child are better protected,
respected and promoted within their municipality. During the course of the Inception Phase, the
partners will ensure that political support is gathered for the partnership and that a steering
group is formed in time for the project and steering group application. An MoU between our two
organisations will also be signed if a joint willingness to continue the Human Rights partnership
is established.

3. Bakgrund till partnerskapet

Redogdr fér hur kontakterna mellan samarbetsparterna har initierats samt hur dessa lett fram till
idén om ett konkret samarbete. (max 300 ord)

SvenskaFalu kommun har tidigare haft ett langvarigt och aktivt partnerskap med Tsumeb i
Namibia. Detta &r nu avslutat. Onskemal infér fortsatt kommunalt engagemang &r att bada
parter far tydligt mervarde i 6msesidigt larande genom partnerskapet. ICLD’s koncept,
kommunalt partnerskap fér méanskliga rattigheter, lagger grunden fér émsesidigt larande bade
mellan partnerkommuner, de andra afrikanska kommunerna, mellan de svenska kommunerna
som bildar ett natverk samt involveringen av forskning och akademi. D&r skapas plattformen fér
att ett kommande projekt starkt kan bidra till Idrande f6r alla involverade parter. Kontakterna
med samarbetsparterna har, efter att Falun berattat om kommunen och férvantningar pa
projektet, skétts av ICLD. Ett stort och vardefullt arbete har lagts ned av ICLD fér att matcha
ihop Falun med den lampligaste kommunen.Faluns mal ar att detta partnerskap ska bidra till
mer aktiv och kunskapsbaserad verksamhet fér uppfyllande av barnkonventionen med speciellt
fokus pa ungdomars mdjlighet till deltagande i kommunen.EngelskaFalu municipality has
previously had a long-term and active partnership with Tsumeb in Namibia. This is now
complete. The desire for continued municipal involvement is that both parties gain clear added
value in mutual learning through the partnership.ICLD"'s concept, municipal partnership for
human rights, lays the foundation for mutual learning both between partner municipalities, the
other African municipalities, between the Swedish municipalities that form a network and the



involvement of research and academia. This is where the platform is created so that an
upcoming project can strongly contribute to learning for all parties involved.The contacts with
the partners have, after Falun told about the municipality and expectations of the project, been
handled by ICLD. A large and valuable work has been done by ICLD to match Falun with the
most suitable municipality.Falun's goal is for this partnership to contribute to more active and
knowledge-based activities for the fulfillment of the Convention on the Rights of the Child with a
specific focus on young people's opportunities for participation in the municipality."Falun and
Mogle City municipalities both showed high interest to join the ICLD “Municipal Partnership for
Human Rights” and were matched together by ICLD through our mutual interest to work on
youth participation in relation to human rights.Contact was established in October 2020 and
since then we have exchanged emails and had a video call. Given our mutual interest in joining
a partnership on the topic of youth participation we decide to proceed with an inception phase
application.

4. Kapacitet att genomfdra internationella projekt

a) Vilket stod i form av t.ex. strategier, policys, styrdokument, politiska beslut finns internt hos
respektive samarbetsorganisation for att inga och driva internationella projekt? (max 400 ord)

Falun har en Internationell strategi som antogs i juni 2020. Kopplat till den finns en
handlingsplan som beskriver den verksamhet som ska genomféras under aret. Dessa tva
dokument bifogas som bilagor.| samband med att barnkonventionen blev lag 1 januari 2020 gav
Kommundirektéren demokrativéagledaren i uppdrag att stédja férvaltningarna i deras arbetet att
implementera lagen.Avseende Agenda 2030 pagar ett stort processarbete inom kommunen.
Under 2020 har nio temadagar med ledande politiker och tjanstem&n genomférts fér att bygga
kunskap och komma fram till en Hallbarhetsplan. Den &r for ndrvarande ute pa remiss och
véntas beslutas under kvartal 1 ar 2021.EngelskaFalun has an International Strategy that was
adopted in June 2020. Attached to it is an action plan that describes the activities to be carried
out during the year. These two documents are attached as appendices.In connection with the
Convention on the Rights of the Child becoming law on 1 January 2020, the Municipal Director
instructed the Democratic Navigaor to support the administrations in their work to implement the
law.Regarding Agenda 2030, a great deal of process work is in progress within the municipality.
In 2020, nine theme days with leading politicians and civil servants were held to build
knowledge and achive at a Sustainability Plan. It is currently out for consultation and is
expected to be decided during the first quarter of 2021.

b) Har den internationella samarbetsparten nagon representant som deltar/deltagit i nagot av
ICLD:s International Training Programmes? (ange inte deltagande i utbildning inom ramen for
det Kommunala Partnerskapsprogrammet)



c) Om ni ansdker om treparts- eller flerpartssamarbete, uppge namn pa dessa 6vriga parter.

The application does not concern these types of collaborations.

5. Deltagare

Programmet Kommunalt Partnerskap riktar sig till politiker och tjiénstepersoner pa lokala och
regionala politiskt styrda organisationer. Deltagarna ska bade kunna skapa bred férankring och
leda processen att ta fram ett partnerskapsprojekt. De behéver kunna identifiera vilka
intressenter, genomférare och malgrupper som &r intressanta for projektet.

a) Vilka tva lokalpolitiker fran den internationella samarbetsparten kommer att inga i
Forberedelsen? Vilken politisk tillhérighet har de?

b) Vilka tva lokalpolitiker fran den svenska samarbetsparten kommer att inga i Férberedelsen?
Vilken politisk tillhérighet har de?

International councilCatharina Enhérning, chairman (M)Jonas Sahlén Lennerthson,
commissioner (S)Jan E Fors, commissioner (M)

c) Vilka tva tjanstepersoner fran den internationella samarbetsparten kommer inga i
Foérberedelsen? Vilken befattning har de?

d) Vilka tva tjanstepersoner fran den svenska samarbetsparten kommer inga i Férberedelsen?
Vilken befattning har de?

Karin Perérs, internationell koordinatorEmilia Otterstam, demokrativagledare
e) Ingar eventuell annan deltagare i Férberedelsen? - Uppge i sa fall befattning.
No

f) Forklara deltagarnas roll inklusive deras roll i att s&kerstalla att Férberedelsen leder till en
projektansékan.

Svenskalnternationella radets roll ar att:- politiskt férankra Faluns deltagande i detta kommunala
partnerskap- sdkerstélla fattande av politiska beslut fér dess genomférande- tillse att
regelbundna aterrapporteringar sker till kommunstyrelsens utskottinternationella koordinatorns
roll &r att:- fdrankra Faluns deltagande i detta kommunala partnerskap hos kommundirektéren
for sékerstallande av tjanstemannabeslut for dess genomférande- regelbundet aterrapportera till



kommundirektéren och kommunstyrelsens utskott- ansvara fér skrivande av projektansékan och
rapporteringar- ansvara for foljande av budget- ansvara for féljande av ICLD’s och kommunala
regelverk- skapande av projektgrupp Demokrativagledarens roll &r att:- projektledare for
kommande projekt- bidra med faktaunderlag om nul&dget géllande kommunens utmaningar -
bidra med sakkunskap om projektets innehall- vara kontaktperson till externa/interna
kontakter/kompetenser - bidra med innehall till projektans6kningar och
rapporteringarEngelskaThe role of the International Council is to:- politically anchor Falun's
participation in this municipal partnership- ensure the taking of political decisions for its
implementation- ensure that regular reports are made to the municipal board's committeesThe
role of the International Coordinator is to:- anchor Falun's participation in this municipal
partnership with the municipal director to ensure official decisions for its implementation-
regularly report back to the municipal director and the municipal board's committee- be
responsible for writing the project application and reportingbe responsible for the following of
budget- be responsible for the following of ICLDs and municipal regulations- creation of project
groupThe role of the Democratic Navigator is to:- project manager for future projects- provide
factual information on the current situation regarding the municipality's challenges- contribute
expertise on the project's content- be a contact person for external / internal contacts /
competencies- contribute content to project applications and reports

g) Hur avser parterna att arbeta fér att forankra projektet internt i organisationerna under
Foérberedelsen?

Falun avser att informera om Kommunalt partnerskap fér ménskliga rattigheter pa férsta métet
med kommunstyrelsens ledningsutskott 2021.Kommundirektéren, tjanstpersonernas chef,
halles kontinuerligt uppdaterad via ordinarie veckométen.Avstamningar under
férberedelseprocessen med de chefer vars férvaltningar/sektorer/verksamheter amnar vara
delaktiga i projektet.EnglishFalun intends to inform about the Municipal Partnership for Human
Rights at the first meeting with the Municipal Board's management committee in 2021.The
municipal director, the head of the civil servants, is kept continuously updated via regular
weekly meetings. Reconciliations during the preparation process with the managers whose
administrations / sectors / activities intend to participate in the project.

6. Probleminventering och kapacitet

a) Describe the problems and challenges (potential areas of cooperation for the partnership)
within the partners’ organisations that could be solved within the partnership. Please answer in
English

Falu municipality main problem is that there are few opportunities for young people to
participate in political processes and decision making that affect their lives. Every third year our



learners in grade 8 (primary school) and grade 2 (upper secondary school) participate in a
survey that focus on their experience of being young in our municipality. One part in this survey
is focusing on their opportunities to participate and the results tell us that this is a major
challenge for Falun. A majority want to be actively involved in decisions concerning their
municipality but they do not know how. There are no organizational structures for youth
participation except student concils in schools, they however are not always as functional as we
would like. It is also important to emphasize that children and young people have different
conditions and needs to participate. We know that children and young people with disabilities
are a group that does not participate in society on equal terms with their peers and that they feel
isolated and left out to a greater extent. This is due, among other things, to a lack of
accessibility in important environments and a lack of competence among key people, which is
crucial for enabling participation. We also know that young people with an immigrant
background feel excluded and therefore do not feel that they can influence issues concerning
their lives and everyday life.

b) Beskriv den svenska samarbetspartens organisations styrkor och svagheter i relation till ovan
namnda problem och utmaningar. (max 300 ord)

SvenskaEn styrka ar att vi har underlag som bekréftar vart problem. LUPP-enkaten. En annan
styrka ar att unga uttryckligen &r en prioriterad malgrupp fér Falu kommun. | det arbete som just
nu pagar gallande Agenda 2030 finns delaktighet som en central del. Vidare har vi har ett
regionalt natverk (DIMPA, Dalarnas implementeringsprocess) som kan stédja, bade med
styrdokument som kommunen skrivit under men ocksa med expertis kring fragan. En annan
styrka ar att vi har erfarenheter fran tidigare férs6k med ungdomsrad, vi vet vad som inte
fungerar vél.Svagheter ar att detta ar en tvarsektoriell fraga vilket involverar manga férvaltningar
och komplicerar darfér organisation/hantering/resurser.EnglishOne strength is that we have
data that confirms our problem. LUPP survey. Another strength is that young people are
explicitly a priority target group for Falu municipality. In the work that is currently underway
regarding Agenda 2030, participation is a central part. Furthermore, we have a regional network
(DIMPA, Dalarna's implementation process) that can support, both with governing documents
that the municipality has signed but also with expertise on the issue. Another strength is that we
have experience from previous attempts with youth councils, we know what does not work
well.Weaknesses are that this is a cross-sectoral issue which involves many administrations
and therefore complicates organization / management / resources.

c) Beskriv den internationella samarbetspartens organisations styrkor och svagheter i relation till
ovan nadmnda problem och utmaningar. (max 300 ord)

d) Describe how the proposed problems and challenges could relate to one (or if relevant,
some) of the initially explained core areas:

Equity/inclusion
. Citizen participation



. Transparency
Possibility to demand accountability

Please answer in English

* Equity/inclusion: For exampel, young people with disabilities are a group that does not
participate in society on equal terms with their peers and that they feel isolated and left out to a
greater extent. The same young people with an immigrant background. « Citizen
participationThe main focus on this project is to develop better structures for the modern youth
to participate. The youth have invaluable contributions which today is not given the opportunity
to be heard. It is importent that the right holders are included due to several aspects both for the
specific individual but also for the community in general. Increased participation leads to more
satisfied residents who feel that they can influence their lives in a better way. Participation is
both a human right and a basis for efficient operations that are structured according to the
actual needs of the rights holders.

7. Metod/tillvdgagangssatt under planeringsfasen

Under Férberedelsen ska en projektplan tas fram. Som stéd for detta anvénd fragorna i ICLD:s
projektansékan samt LFA-quiden. Ett dmsesidigt partnerskap férutsétter likvardigt deltagande.
Se www.icld.se fér datum fér den gemensamma KP-utbildningen som ni kan planera in under
den internationella samarbetspartens besék i Sverige.

a) Hur avser ni att tillvarata synpunkter fran olika intressenter som paverkas av partnerskapet?

Vad har internationella radet att sédga har?During the Inception Phase, both municipalities will
conduct first an internal stakeholder analysis, with politicians, civil servants and other
departments to try to jointly define the human rights problem. Once this is established our
municipalities will invite in other stakeholders such as university and civil society representative
to ensure a wider range of views and expand/modify the problem definition. A plan to integrate
citizen views and opinions, and other stakeholders will also be established and conducted as
much as possible duning the inception phase.

b) Hur avser ni att férsakra er om att kvinnors och flickors, méns och pojkars olika behov och
férutsattningar integreras i projektplaneringen?

Ett genusperspektiv tas da projektet handlar om barnratt och i barnratt ingar jamstélldhet. For
projektets del kommer det bland annat innebéra jamtegrerade referensgrupper.A gender
perspective is taken when the project is about children's rights and children's rights include
gender equality. For the project, it will include integrated reference groups.



c) Hur avser ni att férsakra er om att ett miljé- och klimatperspektiv integreras i
projektplaneringen?

SwedishDetta menar vi kan ses utifran tva perspektiv.1. Kunskapsutveckling: Ny kunskap
genereras alltid i partnerskapsprojekt och sprider den éver grénser. 2. Fokus pa det digitala
motet: - Genom den nya digitala plattformen fran ICLD kan vi minska varat ekologiska
fotavtryck da resorna inom projektet blir farre.- Da projektet fokuserar pa de moderna unga och
deras mdjlighet till delaktighet ligger dven detta inom det digitala och ska géra det méjlighet for
unga att delta pa den plats de befinner sig just da.EnglishWe believe this can be seen from two
perspectives.1. Knowledge development: New knowledge is always generated in partnership
projects and spreads it across borders.2. Focus on the digital meeting:- Through the new digital
platform from ICLD, we can reduce our ecological footprint as the journeys within the project
become fewer.- As the project focuses on the modern young people and their opportunity for
participation, this is also within the digital and will make it possible for young people to
participate in the place they are at the moment.

d) Hur avser ni att férsékra er om att manskliga rattigheter integreras i projektplaneringen?

| och med att barnratt/barnkonventionen ar en del av de manskliga rattigheterna och ar det
huvudsakliga syftet med projektet sa integreras de méanskliga rattigheterna automatiskt.As
children's rights / the Convention on the Rights of the Child are part of human rights and are the
main purpose of the project, human rights are automatically integrated

Nér ni utarbetar projektans6kan var noga med att beakta faktorer i projektets omvérld som kan
ha betydelse, exempelvis, relevant forskning och andra projekt eller viktiga aktérer. Det kan
ocksa vara decentraliseringsreformer av betydelse, politiska processer och regionala
utvecklingsplaner. Begrdnsa svarets omfattning.

€) Hur avser ni att ta fram denna information?
Omvarldsbekvakning ar en viktig del bland annat kontaktar med andra kommuner som arbetar
med liknande projekt for att ta del av deras erfarenheter. Kontakt ska under férberedelsefasen

tas med Hégskolan Dalarna géllande forskning kring amnet. Vi har &ven Dalarnas nya
ungdomsstrategi att luta oss emot.

8. Aktiviteter/tidplan

Férberedelsen I6per under ett ar och finansieringen &r avpassad for att medge minst tva méten
mellan parterna, ett i vardera land.



Beskriv vilka aktiviteter ni planerar genomféra och en tidplan.

Digital Kick off meeting (scheduled for February 2021)Digital optional workshop: How to include
universities in your partnership (early 2021)Digital optional workshop: How to include civil
society/NGO in your partnership (early 2021)International Visit 1 (Southern Africa) — currently
scheduled for May 20213-day municipal visit to African partner+ back to back 2 day ICLD
workshop in South AfricaSwedish network meeting (date tbd)International Visit 2 (Sweden)3 day
municipal visit to Swedish partner (partners schedule date)Digital LFA project application
training — September 2021Vi avser félja konceptet kommunala partnerskap fér ménskliga
rattigheter som det &r presenterat av ICLD.Tillsammans med partnerskapskommun utformas
en mer detaljerad planering.We intend to follow the concept of municipal partnerships for human
rights as presented by ICLD.Together with partnership municipality designed a more detailed
planning.

9. Riskanalys och riskhantering

Risker kan till exempel vara externa sasom politiska féréndringar och naturkatastrofer, eller
interna som Korruption och hég personalomséttning.

a) Beskriv externa faktorer/risker som kan paverka Forberedelsens genomférande.

De externa faktorer som identifierats ar Covid-19 och hur det kan komma att paverka flera delar
av projektet. Bade mojligheter till fysiska traffar och arbete pa plats i var egen kommun men
ocksa fysiska traffar med partnerkommunen.The external factors identified are Covid-19 and
how it may affect several parts of the project. Both opportunities for physical meetings and work
on site in our own municipality but also physical meetings with the partner municipality.

b) Beskriv interna faktorer/ risker som kan paverka Férberedelsens genomférande.

Risk for hog sjukfranvaro i forberedelsefasen med tanke pa Covid-19. Vad har Internationella
radet fér medskick har?

c¢) Riskhantering: Hur ska ni hantera de identifierade riskerna inom Férberedelsen.

Vi féljer de riktlinjer som finns fér att minimera riskerna géallande covid-19. Viktigt att projektet ar
vél férankrat och att det finns back-up om nagon blir langvarigt sjuk och som kan ta éver den
funktionen.We follow the guidelines that exist to minimize the risks regarding covid-19.1t is
important that the project is well established and that there is back-up if someone becomes ill
for a long time and can take over that function.



10. Negativa effekter/Do no harm:

a) Beskriv om det finns negativa effekter som kan uppsta fér den direkta och indirekta
malgruppen genom partnerskapet.

Conflicts can arise when you choose to invest money in issues such as human rights when
there are other areas that are having a very difficult time financially. There are those who do not
think human rights should be a priority in these times.

b) Hur kan ni arbeta for att minimera dessa?

Good communication and openness about our project.



